Sample Behavioral Interview Questions

Asking behavioral interview questions is based on the premise that “past behavior indicates future performance.”  These sample questions focus on how a candidate has handled situations or decisions similar to those entailed in the new position.  It is intended to allow the candidate to relate real life situations rather than idealized, what- if scenarios.  

· Tell me about a time when you were able to stay positive in a difficult situation.  

· Give me an example of a recent time when the “pressure was on.”  What happened?  How did you handle it?

· Tell me about a time when someone was very angry with you?  What was the situation?  How did you respond?

· Tell me about a time when you were very angry with either a co-worker or a customer.  How did you handle it?

· Tell me about a time when you were in a very difficult situation and decided to quit or leave.

· Give me an example of your ability to stick with a difficult situation – to hang in even though your success was uncertain.

· Tell me about a time you took a risk and it turned out well.

· Tell me about a time when you took a risk that didn’t turn out.

· Have you ever sold one of your ideas to management?  What was it?  How did you sell it?

· Tell me about a time when you felt really motivated at work.  What was going on?

· Tell me about a time when you had to work very closely with another person in order to accomplish a specific result.  How did you go about getting the job done?

· Tell me about the best team you have ever been a part of (work or otherwise.)  What made it so good?

· What is your unique way of getting others to do what you want them to do?  Tell me about a specific situation in which you have gotten someone to change his/her mind.

· Tell me about a time when you promised something to someone and then couldn’t deliver it.  How did you handle the situation?

· Tell me about a time when you disagreed with your boss.  How did you approach him/her?  What were the results?

· Tell me about a time when you have had to deal with a difficult customer.  How did you handle it?

· Tell me about a time when you had to go out of your way to assist a co-worker.  What was the situation?  What did you do?

· Describe for me a time when you set a specific goal that was a real stretch.  How did you go about achieving it?

· Give me an example of a time when you had to get a job done without sufficient training or information.  What did you do?

· Tell me about a time when you had to make a quick decision even though you didn’t have all the information you needed.  What did you do?  How did it turn out?

· Tell me about a time when you were assigned several important projects at roughly the same time.  How did you go about prioritizing your time?

· Tell me about a time when a supervisor asked you to do something that you felt was the wrong thing.  How did you handle it?

· Give me an example of a time when your supervisor or others in the company placed excessive demands on you.  What did they want? What did you do?

· Tell me about a time when you had to overcome an obstacle in order to get to work on time.  What happened?  How did you resolve the problem?

· Give me an example of a time when you were required to work overtime.  What caused the problem?  Did you see the overtime as necessary?

· What is the biggest error in judgment you have ever made?  Why did you make it?  What would you do differently?

· Have you ever been asked to do something that violated your personal code of conduct?  What?  How did you handle the situation?

· Give me an example of your ability to keep a confidence.

©Silvers HR, LLC, 2008
1

