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Course Description 

This 3 hour Introduction to SLII®  is the Blanchard Training and Development time tested model 
for communicating performance standards and feedback with your employees.  This 
management model is used around the world to assist managers in communicating effectively 
with their employees based on their development level. 

 

Who should enroll? 

Anyone who manages people – supervisors, managers, business owners, volunteers, HR 
specialists 

 

Workshop highlights: 

This popular workshop is an introduction to the SLII® model and includes several real world 
examples, case studies, and a game for participants to try out their mastery of the model before 
taking it to “prime time” with their employees. 

 

 

Contact us at (916) 791-8506 for more information 
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